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Forward-Looking Statements and Legal Disclaimer

2© BlackSky 2022. All rights reserved. Confidential & Proprietary.

Forward-Looking Statements. Certain statements in this presentation may constitute “forward-looking statements” within the meaning of the federal securities laws. Forward-looking statements include, but are 

not limited to, statements regarding expectations, hopes, beliefs, intentions, or strategies of BlackSky Technology Inc. (“BlackSky”) regarding the future including, without limitation, statements regarding: (i) the 

size, demands, and growth potential of the markets for BlackSky’s products and BlackSky’s ability to serve those markets, (ii) the degree of market acceptance and adoption of BlackSky’s products, (iii) 

BlackSky’s ability to develop innovative products and compete with other companies engaged in the space technology industry, (iv) BlackSky’s ability to attract customers and maintain relationships, and (v) the 

implied upside and implied valuation of BlackSky. In addition, any statements that refer to projections, forecasts, or other characterizations of future events or circumstances, including any underlying 

assumptions, are forward-looking statements. The words “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “possible,” “potential,” “predict,” “project,” “should,” “strive,” 

“would,” and similar expressions may identify forward-looking statements, but the absence of these words does not mean that statement is not forward-looking. Forward-looking statements are predictions, 

projections and other statements about future events that are based on current expectations and assumptions and, as a result, are subject to risks and uncertainties. You should carefully consider the risks and 

uncertainties described in the “Risk Factors” section of the Annual Report on Form 10-K filed on March 31, 2022, and the registration statement filed on Form S-1 filed on October 22, 2021, as amended and 

supplemented, with the SEC, and other documents filed by BlackSky from time to time with the SEC. These filings identify and address other important risks and uncertainties that could cause actual events and 

results to differ materially from those contained in the forward-looking statements. Forward-looking statements speak only as of the date they are made. Readers are cautioned not to put undue reliance on 

forward-looking statements, and BlackSky assumes no obligation and does not intend to update or revise these forward-looking statements, whether as a result of new information, future events, or otherwise. 

BlackSky gives no assurances that it will achieve its expectations. 

Use of Projections. The total addressable market estimate, including its growth, in this presentation is a forward-looking statement that is based on assumptions that are inherently subject to significant 

uncertainties and contingencies, many of which are beyond BlackSky’s control. 

Use of Data. The data contained herein is derived from various internal and external sources. All of the market data in the presentation involves a number of assumptions and limitations, and there can be no 

guarantee as to the accuracy or reliability of such assumptions. Further, no representation is made as to the reasonableness of the assumptions made within or the accuracy or completeness of any projections 

or modeling or any other information contained herein. Any data on past performance or modeling contained herein is not an indication as to future performance. BlackSky assumes no obligation to update the 

information in this presentation. 

Use of Non-GAAP Metrics. Adjusted EBITDA is defined as net income or loss attributable to BlackSky before interest expense, income taxes, depreciation and amortization, as well as significant non-cash 

and/or non-recurring expenses as management believes these items are not as useful in evaluating BlackSky’s core operating performance. These items include, but are not limited to, realized loss on 

conversion of bridge notes, stock-based compensation expense, unrealized (gain)/loss on certain warrants/shares classified as derivatives, satellite impairment loss, (gain)/loss on debt extinguishment, 

(gain)/loss from discontinued operations, loss/(gain) on equity method investment, transaction related legal settlements, transaction costs associated with derivative liabilities, Spaceflight, Inc. employee retention 

bonuses, and Spaceflight, Inc. related shared services. Spaceflight, Inc. was a division of BlackSky divested in June 2020, and certain transition-related expenses and income was incurred during 2021 in 

connection with the transition of this divestiture. Adjusted EBITDA is a non-GAAP financial performance measure. It should not be considered in isolation or as an alternative to measures determined in 

accordance with GAAP. Please refer to the schedule herein and our SEC filings for a reconciliation of these non-GAAP financial performance measures to the most comparable measures reported in accordance 

with GAAP and for a discussion of the presentation, comparability, and use of such financial performance measures.

Trademarks. Trademarks, service marks, trade names and copyrights of third parties, which are the property of their respective owners. The use or display of third parties’ trademarks, service marks, trade 

names, or products in this presentation is not intended to, and does not imply, a relationship with BlackSky, or an endorsement or sponsorship by or of BlackSky. Solely for convenience, the trademarks, service 

marks, trade names, and copyrights referred to in this presentation may appear without the TM, SM, ® or © symbols, but such references are not intended to indicate, in any way, that BlackSky will not assert, to 

the fullest extent under applicable law, its rights or the right of the applicable licensor to these trademarks, service marks, trade names, and copyrights. 
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BlackSky Investment Highlights

BlackSky is a leading provider of real-time geospatial intelligence

Industry leading software 

platform providing on-

demand and autonomous 

satellite tasking with fully 

automated analytic insights

High-resolution imagery and 

AI-driven analytics targeted 

only on the most valuable 

economic and strategic areas 

on Earth

Unique satellite orbit creates 

more capital efficient 

constellation at significantly 

lower cost with up to 15x 

revisit rate from dawn-to-dusk

Advanced SaaS software 

platform leveraging satellite 

and sensor data from multiple 

sources delivered to 

customers in ~90 minutes

History of serving the most 

important and demanding 

customers around the world 

who trust and rely on 

BlackSky every day

BlackSky is disrupting the 

legacy geospatial industry 

and capitalizing on the strong 

secular shift towards 

commercial service providers

Business model focused on 

building long-term recurring 

revenue streams at SaaS-

level high margins and 

scaling the business

Attractive company valuation 

with an early opportunity to 

benefit from a growing 

business targeting a large 

addressable market > $40Bn



Mariupol Ukraine

March 2022

BlackSky Constellation

Now More Than Ever, Our World Needs Real-Time Geospatial Intelligence.

BlackSky is a Leading Provider of Real-Time Geospatial Intelligence.
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Port Headland Australia

August 2021

BlackSky Constellation

National and Homeland 

Security

Economic and Supply 

Chain Intelligence

Critical Infrastructure 

Monitoring

Beirut Port Explosion

August 2020

BlackSky Constellation

Crisis Management 

and Response

Edwardsville, Illinois

December 2021

BlackSky Constellation



$13+ 

$40+ 

2020 2025

Defense industry shift to space-based tactical ISR

Commercial demand for real-time geospatial intelligence

Proliferation of GPS-enabled devices

Web mapping services shift to real-time updates

1

2

3

4

Estimated TAM

($ in billions)

Secular Mega Trends Driving High-Growth Outlook
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Source:Third party reports and management estimates.



Represents locations of high customer demand and economic value

On-Demand and High Frequency Monitoring of the Most Strategic 

Locations, Critical Activities, and Valuable Economic Assets in the World
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BlackSky’s Capabilities Rely on Two Assets

BlackSky Constellation

14 high-performing satellites efficiently revisit locations up to 15x 

from dawn-to-dusk detecting pattern of life changes in real-time

BlackSky Spectra AI

Multi-source SAAS platform autonomously 

delivers real-time alerts, data and insights

1 2



BlackSky’s Constellation Designed to Capture Highest Value Targets Efficiently
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BlackSky Focused on Only Monitoring Areas 

of Critical Activity and High Economic Value

Source: Vivid Maps. GDP defined as Gross Domestic Product.

-50o

+50o

• Monitoring areas of high 

economic value and where 

90% of GDP transacts

• On-demand and fully 

autonomous satellite tasking 

and analytic delivery

• Rapid revisit rate of up to 

15x daily

• Hourly monitoring and 

dawn-to-dusk imaging

• Uniquely deployed and 

capital efficient constellation 



BlackSky is Relied Upon by the Most 

Important and Demanding Organizations in World

8© BlackSky 2022. All rights reserved. Confidential & Proprietary.

Global 2000

Companies

• Trusted partner to:

• U.S. government agencies

• International governments

• Ministries of Defense

• Global 2000 commercial companies

• Long history supporting defense 

and intelligence community

• BlackSky’s software is integrated 

into customer’s day to day operations

• Secular shift in government sector 

to leverage commercial satellite use



Multi-Source SaaS Platform Provides Comprehensive Solutions
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ETL / MULTI-SOURCE DATA MANAGEMENT

BlackSky 

Spectra AI Platform

Artificial 

Intelligence

Machine 

Learning

• BlackSky On-Demand

• BlackSky Assured

• BlackSky Archive

Imagery 

Solutions

• BlackSky Detect

• BlackSky Site Monitoring

• BlackSky Events

Analytics 

Solutions

APIs

Apps

Data Feeds

BlackSky 

Constellation

EO & SAR 

Earth Data

IoT Sensors & 

Navigation Data 

Feeds

Environmental,

Humanitarian &

Crisis Response 

Data

Enterprise 

Business 

Intelligence

News & Other 

Media



BlackSky is Revolutionizing the Customer Experience
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Consultants / 
Experts

Data 
Providers

Software 
Providers

Geospatial 
Analyst

End User

Slow and inefficient process

—

High cost of ownership

—

Extensive development and data acquisition cycles

Legacy 12 Step Process

1. Call customer service

2. Wait for collection 

feasibility

3. Get a quote

4. Order image

5. Wait 2-3 days

6. Get image

7. Give image to analyst

8. Import image into 

analysis software

9. Generate report

10. Analyze report

11. Deliver report

12. Integrate into 

workflows

$120K for Imagery in 2-3 Days

BlackSky 3 Step Process

1. Log into BlackSky SaaS platform

2. Select satellite tasking and data feed

3. Receive imagery, analytics and insights

$12K for Imagery & Insights in ~90 Minutes

Easy to use self-service web-based platform

—

Dramatically lower total cost of ownership

—

Reduced time to insights

End User

Note: Estimated monthly cost for daily imagery collection / analytics based on comparison of BlackSky and legacy mapping company pricing 

incorporating priority tasking requirements to ensure collection and minimum area ordering requirements (25km2 minimum for BlackSky vs. 

100km2 for legacy companies). Legacy companies reviewed include Maxar, Airbus and others.
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Mines

LNG

Refineries

Drilling

500+ Major Ports

800+ Mines

100+ LNG Terminals

800+ Refineries

1000+ Power Plants

Power Plants

Containers

Air Freight

800+ Airports

Lumber

Containers

Lumber

BlackSky’s Spectra AI Powers Global Supply Chain Intelligence
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Multiple locations, multiple times a day, creates real-time intelligence of the changing supply chain landscape 

which drives revenue and cost decisions

Global GDP Monitoring 

with BlackSky Site Monitoring

BlackSky Constellation/Spectra AI



BlackSky Supporting Humanitarian Efforts
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Korczowa-Krakovets 

Border Crossing, Ukraine

BlackySky Analysis and Imaging

Base image 03/17/2022 at 09:16 Local



Military Med Lift Transport

SAR analytics by

24/7 All Weather AI Enabled Autonomous Surveillance
Leveraging partner constellations as needed creates multi-sensor virtual constellation
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Qionglai Airbase, China

January 29 and 30, 2022

Spectra AI and Ursa Analytics

Fully Automated 24/7 All-

Weather EO+SAR Monitoring



Vertically Integrated Agile Space and AI Enabled SAAS Infrastructure
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High Revisit 
Small Satellite 
Constellation

Dawn to Dusk
~60 min. revisit 

rate

Small Satellite 
Design and 

Manufacturing

40 Sat./Year
Production
Capacity

Global Ground
Network

Secure Rapid
Delivery

Autonomous 
Anomaly and 

Change Detection

AI/ML Enabled
Insights

Predictive and 
Anticipatory 

Analytics

Real-time
Alerts



High Revisit Intraday 
Site Monitoring

Government 

Challenge

Detect and track military ships and receive real-time 

updates of ship departures and arrivals at targeted naval 

bases and other critically important locations

BlackSky 

Solution

Leverage site monitoring with high revisit imagery 

collection throughout the day and using Spectra AI to 

detect and determine the type and class of ships 

Customer 

Benefit

Receive real-time awareness of naval ship activity 

across hundreds of bases. BlackSky‘s capabilities 

enable customer to receive multiple image collections in 

a 24-hour period with delivery of imagery & insights 

within 60 minutes of collection.
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60% 62% 64% 66% 68% 70% 72%

BHP

Fortescue Metal Group

Roy Hill Infrastructure

Berth Occupancy Rates

Simple API Integration

548 Collects in 12 Months

Economic Indicators

0 %

100%
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Continuous Monitoring 
of Iron Ore Supply Chain
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Port Hedland, Australia
Spectra AI Port Monitoring

August 19, 2021

BlackSky Constellation

Business 

Challenge

Understand timing and logistics of iron ore volume 

receipt and delivery from the most important global 

shipping ports around the world

BlackSky 

Solution

Provide visibility into port activity through autonomous 

monitoring and identifying berth occupancy rates by 

company for competitive intelligence

Customer 

Benefit

Able to understand competitive dynamics by supply 

choke point, to better manage relationships with ore 

suppliers in production regions that matter most
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Target Identified and 

Tracked in Real-Time

Target Identified and 

Tracked in Real-Time

Departure ArrivalPosition and Imagery Updates 

Throughout Journey
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Maritime Tracking of 
Commodity Flows

Business 

Challenge

Understand pickup, journey, and delivery times of 

ammonia barges traveling up and down the Mississippi 

River to improve commodity price decision making

BlackSky 

Solution

Identifying ammonia barges and deriving ammonia 

volumes using Spectra AI platform. Tracking barges 24/7 

using AIS geo-fencing triggers automatic satellite tasking

in real-time. Hourly refresh enables chain of custody 

monitoring within short delivery window.

Customer 

Benefit

Real-time commodity planning and supply chain 

performance with visibility throughout the day into the 

location of each ammonia barge and path traveled, 

enabling smarter procurement decision making



BlackSky’s 3-D Volumetric 

Analysis on Coal Stockyard

BlackSky’s Spectra AI 

Calculates Coal Volumes
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Monitoring Coal Stockpiles 
in Port of Cartagena, Spain

Business 

Challenge

Accurately monitor and calculate coal production 

volumes and track shipping to understand 

deliveries across the global supply chain

BlackSky 

Solution

Provide imaging and volumetric analysis of coal 

volume in stockyards and the monitoring of ships 

exporting coal to ports around the world

Customer 

Benefit

Achieve cost savings through better understanding 

of coal volumes and improved logistical efficiencies 

of shipping container movements



Events

08-04-20 16:55 UTC08-04-20 15:08 UTC
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Critical Infrastructure 
Global Monitoring

Industry 

Challenge

Unexpected incidents may cause disastrous impacts 

to operations, slow supply chains, and jeopardize the 

safety of personnel. The faster the impact can be 

observed and measured, the faster a business can 

respond.

BlackSky 

Solution

Automatically monitor seismic sensors in real-time to 

trigger BlackSky satellites for immediate imaging 

across constellation. Capture the first satellite images 

with content available in the platform in as little as 90 

minutes.

Customer 

Benefit

Fully autonomous monitoring and impact notification 

enables customers to assess damage to facilities and 

impacts on operations in mere hours after disaster 

strikes to make the most informed decisions possible

Tips & Cues



Crisis Management 
and Disaster Response

Business 

Challenge

To be notified when a crisis or disaster has 

impacted certain infrastructure, safely assess 

the damage, and respond to incident at a lower 

operating cost 

BlackSky 

Solution

Provide on-demand imaging with high-priority 

satellite tasking over areas of interest and analytics 

using our SaaS platform at affordable prices

Customer 

Benefit

Customer is able to obtain responsive imagery 

to conduct immediate post-disaster damage 

assessments and prioritize search and rescue 

efforts at a total lower cost
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Q1 2022 Highlights
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Q1 2022

Record revenues of $13.9 million, up 91% over prior year period

Awarded a multi million-dollar contract from an international government

Signed additional agreements with several other international governments and NGOs

Expanded existing contracts with the NRO, NGA and other U.S. defense agencies

Engaged with several new major commercial customers

Increased global reseller network by over 25% and expanded direct sales force

Enhanced software platform with new imagery, sensor and analytic capabilities

Successfully launched two additional satellites expanding revisit and capacity



$4.1

$5.3 $5.3

$6.4

$7.3 $7.4
$7.9

$11.4

$13.9

Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22

Revenue YoY % Growth

Strong Demand and Revenue Trends
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$ in millions

79%49%39%78%43%81%70%30%

Quarterly Revenue Trends

91%

Key Highlights

• Demand for BlackSky’s imagery & 

analytic solutions continues to grow

• Record Q1 2022 revenues, up 91% 

over prior year period

• Strong quarterly revenue growth 

over the last 2 years

• Higher revenues leading to 

significant operating leverage

• Focused on scaling the business 

efficiently



World Class Management Team
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Brian O’Toole
Chief Executive Officer

Johan Broekhuysen
Chief Financial Officer

Peter Wegner
Chief Technology Officer

Chris Lin
General Counsel

Nick Merski
Chief Operations Officer

Henry Dubois
Chief Development Officer

J.R. Riordan
Chief Revenue Officer

Amy Minnick
Chief Commercial Officer

Kevin Rioles
Chief Information Officer

Patrick O’Neil
Chief Innovation Officer



Aly Bonilla |  VP, Investor Relations

abonilla@blacksky.com

www.blacksky.com
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